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OLXOIKOOIOL ETILYELPTOLAKTIC OlOiKNOoNG:

B’ avAyvmoT (ovvéy.)

O oUTO-CLVELONOT ETILXELPNOLOKN OXEOIOOT)
(oo TOAY), Spaua, OTOXOL)

O QUTO-QVAALOT) OTPATNYIKT] AVOALOT)
(avéAvon PEST, SWOT, ...)

Q op&on OLakvPEPVNOT) TTANPOPOPIKTIC
(IT Governance)

O avadpaon ETILYELPNOLAKT) ETIOOOT

(operational performance)
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MEAETT) TNC VPIOTAUEVTC KATAOTOOT|C

0O emokomnon wepldArovrog (environmental scan)

O avéAvon katdoTaomng (situation analysis)

O avéAvon PACIKOV TAPAUETPWV TOV E0WTEPIKOV KOl
eCwTEPIKOV TTEPIPAANOVTOC

0 K®OIKOTOINOT TV TATNPOPOPLOV TTOV CVAAEYOVTAL OE

AOYIKEG KOATTYOPIEC
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avaAvon PEST xat avéhvon SWOT

O xat T 000 gpyaleit ATTOTLVTTOVOLY OYELC TTC
VPIOTAUEVTC KATAOTTAOTIC

O 1 avaAvon PEST exteivetat oe éva evpUTEPO ETILXEPNTLAKO
medio, Tov amoTtelel TO evola@epov TePIPEAAOV

Q n avaAvon SWOT emikevTp@VeTOL O PO CUYKEKPLUEVT)
ETTLYELPTOLOKT) LOVAS K, VTTOOOMT), aXAACyT), 6pAOT) K.O.K.

O ovvibwc ta evprpoTa ¢ avéAvonc PEST umopodv va
TPOooavVXTOAloOVV TNV avéAvon SWOT

O m&vToTE elvat OKOTIHEC Ol xvadpAoelC emifefaiwong
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avaAvon PEST

otV Paoixr) peboodo :

TOALTIKOl TOPXYOVTEC

U

OLKOVOUKOL TTOAPAYOVTEG
O KOWV@VIKOL KOt TTOAITIOMIKOL TTAXPAYOVTEC

Q TEXVOAOYIKOL TOPXYOVTEC

oe maporayéec (SLEPT, STEEPLE, PESTILI k.&.) :

QO vopkot, TepPorlovTikotl, nbucol TapdyovTec

Ol OTTO(Ol TTPOKELTAU VO XOKNOOVYV ETIPPOEC OTO MEAAOV
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TXPAOELYUX — TTOALITIKOL TTAPAXYOVTEC

oTafepOTNTA TOMTIKOV OCLOTIHATOC

mAalolo pUOUIONC TOL emiIXEPNOIOKOV TreS{OV
KUPEPVNTIKEC TTOANITIKEG YIOL TNV EUTTOPIKT) TTPOPOAT)
KOU TOV EUTTOPIKO AVTAYDVIOUO

O OVMMETOXN TNC XDOPAC O€ OIXKPATIKEG EUTOPIKEC

OUVUPRDVIEC
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TXPXOELYUX — OIKOVOULKOIl TXPXYOVTEC

O emTOKIX OXVEITUOV

O vYoc mAnBwplopov

O emimeda AMATYOANOTC KO AXVEPYIOG

O mpoonTikéC eCéAEnc Tov AEII
Tovemoipo AGnvey Texv/xn & emix/xr Slofinom mAeTt/cdv & TANP/KGOY GVGT/ TV
ATIME. «Otxovopxr & Atotknom TnAemt/xcdv AkTOcv» otparmytx avéon : ovévom PEST, avéwon SWOT
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TXPAOELYUX — KOLVOVIKO-TTOAITIOUIKOL TTAPXYOVTEC

Kupiapxec Opnoxeiec kot yYA\OOOEC

TOMTIOMKEG ETPPOEC OTOV TPOTO (MG KA KATAVAIARDOTC
QVTIATPELC VI T EVTOTILX KO ELTAYOUEVO TIPOIOVTX
OLaPOPOTIOINOT] KOLVAOVIKOD POAOL OVOPMDV KL YUVAIK@DV
MECOC OPOC eAevBePOL XpOVOU

TPOCTOOKINOC HETOG OPOG CNC

NAKLOKT) OO TP@OHUATOOT] TNC XYOPACTIKNC OUVAUNC

Cc 0o 0 0 0 0 0 O

EVOLAPEPOV KOLVIC YVOUNC Y TEPPAANOVTIKG BEpaTa
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TXPXOELYUX — TEXVOAOYIKO{ TTOPAYOVTEG

Q TeEXVOAOYIEC TOV EMITPETOVY TPOIOVTA KPOTEPOV KOOTOVC
KO KXAVTEPNC TTOLOTNTAG

O TEXVOAOYIEC TOV EMITPETOVY TEPIOTOTEPO KALVOTOMIKK
TPOIOVTA KO VTTN)PET(EC
TEXVOAOYIEC TTOV EMITPETOVV VEAX KAVAALX OLXVOUTIC
TEXVOAOYIEC TTOV EMITPETOVV VEOUG TPOTOUC TIPOPOANC KOt

ETIKOLVOVIOC HE TOVC TTEAKTEC
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TNYEC AVAPOPAC

BPAoypapio

0 High Impact Tools and Activities for Strategic Planning: Creative Techniques for

Facilitating Your Organization's Planning Process. Rod Napier, Clint Sidle, Patrick

Sanaghan. McGraw-Hill; December 1997. [ Amazon.com ]
0 Simplified Strategic Planning: A No-Nonsense Guide for Busy People Who Want Results
Fast!. Robert W. Bradford, Robert W. Bradford, J. Peter Duncan, Brian Tarcy. Chandler

House Press; September 1999. [ Amazon.com |

0 Strategic and Competitive Analysis: Methods and Techniques for Analyzing Business

Competition. Craig S. Fleisher, Babette Bensoussan. Prentice Hall; March 2002.

[ Amazon.com ]

0 Contemporary Strategy Analysis: Concepts, Techniques, Applications. Robert M. Grant.

Blackwell Publishers; January 2002. [ Amazon.com |
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http://www.amazon.com/exec/obidos/ASIN/0079137261/ref=pd_sxp_elt_l1/103-4049714-1371840
http://www.amazon.com/exec/obidos/ASIN/1886284466/qid=1099062016/sr=2-1/ref=pd_ka_b_2_1/103-4049714-1371840
http://www.amazon.com/exec/obidos/ASIN/0130888524/qid=1099062016/sr=2-2/ref=pd_ka_b_2_2/103-4049714-1371840
http://www.amazon.com/exec/obidos/tg/detail/-/0631231366/qid=1099062358/sr=1-3/ref=sr_1_3/103-4049714-1371840?v=glance&s=books

TNYEC AVAPOPAC

BpAoypapia (CuvEy.)

0 Strategic Management and Business Analysis. David Williamson, Peter Cooke, Wyn

Jenkins, Keith Michael Moreton. Butterworth-Heinemann; December 2003

[ Amazon.com ]
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http://www.amazon.com/exec/obidos/ASIN/0750642955/ref=sib_rdr_dp/103-4049714-1371840

TNYEC AVAPOPAC

XANeC TtNYEC
0 ovvontikoi odnyol yta avéivorn PEST

[ BusinessBalls.com ] [ LearnMarketing.com ] [ MarketingTeacher.com ] [ NetMBA.com ]

[ QuickMBA.com ] [ Tutor2U.net ] [ ValueBasedManagement.net ]

O ovA\oYEC TOpwV Yo avéhvon PEST
[ BNet.com |
O e-books ylx TexVviKéC OTPATNYIKIC XVAAVOTC

[ JustAMinute.com | [ MindTools.com |
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http://www.businessballs.com/pestanalysisfreetemplate.htm
http://www.learnmarketing.net/environment.htm
http://www.marketingteacher.com/Lessons/lesson_PEST.htm
http://www.netmba.com/strategy/pest/
http://www.quickmba.com/strategy/pest/
http://www.tutor2u.net/business/strategy/PEST_analysis.htm
http://www.valuebasedmanagement.net/methods_PEST_analysis.html
http://www.bnet.com/search.aspx?&scid=1767
http://www.justaminute.com.au/pages/default.cfm?page_id=21998
http://cgi.www.mindtools.com/cgi-bin/www.mindtools.com/sgx2/shop.cgi?page=orderform_mindtools.htm

avaAvon SWOT

0O woxvpd onuela (strengths) :

TPAYUATX TTOV ElVOl KOXAX OTO TTOPOV

0 advvoua onueia (weaknesses) :

TPXYUAT TTOV €lvat AOXTUX OTO TAPOV

O evkapiec (opportunities) :

TPAYHATA TTOL B eivatl KOA& 0TO PEANOV

O amelléc (threats) :

TPAYyMaTa TTOL B elvat XoXTUa OTO HEAAOV
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oavaAvon SWOT (ovvex.)
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avéAvorn SWOT — ioxvp& onueia

O Tt TAEOVEKTIUATX EXOUVUE ;
O Tt KAVOVUE KOAK ;
O O€ TOLOVC OXETIKOVC TTOPOVC £XOVUE TPOoPaoT ;

QO Tt PAETOVYV Ol GAAOL G LOXVPO XAPOKTNPLOTIKO UOC ;
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avéAvorn SWOT — advvopa onpeia

O Tt O pmropovoaue Vo PEATIOOOVE ;
Q Tt OeV KAVOUME KOAK ;

O Tt O TPETTEL VX ATTOPUYOUE ;
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avaAvon SWOT — evkaupiec

O TOLEC Elvau Ol KOXAEC eEVKALPIEC TTOV OLOPAETOVE ;

O TOLEC elval Ol eVOLAPEPOVTEC TATELC TTOV YVWPICOVLE ;
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avaAvon SWOT — amelléc

TL EUTTOOIA AVTIMETOTICOVE ;
Tl KAVEL O AVTAYDVIOUOC ;
OAA&COVYV Ol ATTAUTHOELC YL TO TTEPLEXOHUEVO TNC OOVAELAC
HOG 5

O oAA&Covv oL ATTAUTOELC YIX TX TPOIOVTX 1 TIC VTTNPETLES
TOV TTXPXYOUVUE ;
1 eCeAEn ¢ texvoloyiac amelel Oéoelc epyaoiag ;
VTTXPXOVV TIPOPATUATA XPEQV 1) XPTHATOPOTC ;
Oa pmopovoe k&molax Ao TIC AOVVOIEC HAC VO ATTEIATOEL

oofapd T OOVAEI& pOG ;
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Topaoetyuax avaAvonc SWOT : ITIIX

AYNATA EHMEIA AAYNATA EHMEIA
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Txpaoetypua avaAvonc SWOT : ITTIX uvex.)

EYKATPIEL AITEIAEY
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Topaoetyuax avaAvone SWOT : CB-BUSINESS

evpOTAiKd gpevvnTIKO TTPdYpoppa (FP5/IST-2001-33147)

(http://www.cb-business.com)

O avamTugn Kot emideEn HoG TPOTUTNG AXPXITEKTOVIKTIC
Stopecol&fnonc (intermediation) ylx tn ovvepyaoia
TXPOXE@V VTINPETIOV KAl 1) oVVOEDT SLOIKNTIKGOV
VTINPeotV HovadIknc otdonc (one-stop e-Government

services) o€ SILTVVOPLAKEG ETILXEIPTUATIKEG TUVOANXYEC
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http://www.cb-business.com/

Topaoetyuax avaAvone SWOT : CB-BUSINESS

(ovvéy.)
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Topaoetyuax avaAvone SWOT : CB-BUSINESS

(ovvéy.)

STRENGTHS / COMPETITIVE
ADVANTAGES

WEAKNESSES

Cross-border applicability
Intermediates both informational
& transactional services
Provision of seamless &
transparent Services

Supports some communication
channels (online, e-mail, SMS)
Easy to create new services and
adapt existing ones

Multiple benefits to service
providers and end-users (cost-
saving, time-saving, easier
services etc.)

Not fully developed e-payment
Schemes (though architectural
provisions exist)

Not fully developed security and
e-signature mechanisms
(though architectural provisions
exist)

presently only English support —
can be multi-lingual in the
future

Lack of current back office
integration with Service
Providers (though architectural
provisions exist)
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Topaoetyuax avaAvone SWOT : CB-BUSINESS

(ovvéy.)

OPPORTUNITIES THREATS

Possibility to adapt CB- Existing (partial) competition
BUSINESS to G2C and G2G may in the future develop
Applications directly competitive services
Possibility to Key challenge is to adapt to
include new & complementary different national legal
services frameworks

Existing provisions for advanced Size of market demand for
IT mechanisms (e.g. web- cross-border services is
service approach, advanced relatively small

WAP, etc)

Open to the inclusion of
additional countries (EU,
accession and beyond Europe)
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ovvdvaouévn avédvon PEST/SWOT
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uitpa SWOT/TOWS — 4 1OmotL oTpatnytkev

otpatytkéc S-O atpamykéc W-O
EKHETAAAEVOT] TV LOXVPROV BeAtiwomn TV advvapwv
onueiov yiax va aflomotmbovv onueiwv Tov epmodiCovv tnv
oL evkaUpieg a€lOTTOINOT) TV EVKALPLOV
otpammytkéc S-T otpamytkéc W-T
EKHETAAAEVOT] TV LOXVPROV UV VTIKEC TOKTIKEC YIX VO
onpeidVv yia va arogevxfodvy pewbolv Ta advvapa onueia Kot
va petwBovv ol ame\ég v amro@evx0ovv ot ameINég
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lepapxnomn orpotnyikv SWOT

otpatnywkec W-T : apuvTikég
otpatnyikeéc W-0 : dlopOmdTikéc
otpatnykeC S-T : fEATIOOTIKEG

o O O O

otpatnytkég S-O : @Aodotec
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oUVOeOT) TV TEXVIKDV GXVAAVOTC

0 KOOUOC gpeic
TOLOC EVAL O KOOUOG ; TTOLOL ElUOOTE EYEIC ;

PEST SWOT

TL KAVOVME OTOV KOOUO ;
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O High Impact Tools and Activities for Strategic Planning: Creative Techniques for

Facilitating Your Organization's Planning Process. Rod Napier, Clint Sidle, Patrick

Sanaghan. McGraw-Hill; December 1997. [ Amazon.com |

0 Simplified Strategic Planning: A No-Nonsense Guide for Busy People Who Want Results
Fast!. Robert W. Bradford, Robert W. Bradford, J. Peter Duncan, Brian Tarcy. Chandler

House Press; September 1999. [ Amazon.com |

0 Strategic and Competitive Analysis: Methods and Techniques for Analyzing Business

Competition. Craig S. Fleisher, Babette Bensoussan. Prentice Hall; March 2002.

[ Amazon.com |

0 Contemporary Strategy Analysis: Concepts, Techniques, Applications. Robert M. Grant.

Blackwell Publishers; January 2002. [ Amazon.com |
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0 Strategic Management and Business Analysis. David Williamson, Peter Cooke, Wyn

Jenkins, Keith Michael Moreton. Butterworth-Heinemann; December 2003

[ Amazon.com ]
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